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Minutes 
(added to Agenda in orange font) 

April 14, 2016   6:30pm 
County Government Building – Meeting Room AB 

Present:  Van Armacost, Bryan Conrad, Frank Davis, Matt Hoff, Beth Leffel (Chair), Tony Roper, Laure 
Wallace, David Weiss 

Meeting was called to order by the Chair at 6:30pm. 

 

1. Approval of Agenda 
Motion for approval by Ms. Wallace; second by Mr. Hoff. Unanimous vote to approve. 

2. Approval of Minutes – February 29, 2016 and March 10, 2016 
Motion for approval of February 29th minutes by Mr. Hoff; second by Mr. Armacost. Unanimous 
vote to approve. Motion for approval of March 10th minutes by Mr. Hoff; second by Ms. 
Wallace. Unanimous vote to approve. 

3. Administrative  no items for discussion 
 

4. Presentation from Omnicom (Technology Committee) 
Mr. Chris Monzingo of Omnicom Consulting Group presented the draft report entitled, “Gap 
Analysis and Recommendations Report”. Questions were answered from Commissioners and 
then the floor was opened for questions from any member of the public. (Attachment 1 –
Presentation) 

a. Action Item – Mr. Monzingo was requested to write a cost analysis for the two scenarios 
and present it at the next Technology Committee meeting. Sheriff Roper will report the 
outcome and committee recommendation(s) at the Commission meeting on June 9, 2016. 

 
5. Unfinished Business 

a. Budget estimates for Strategic Plan priorities 
b. 2016 Annual Operating Plan (AOP) draft 
A draft AOP (Attachment 2) was circulated but not discussed due to the late hour. The items 
were selected based on priorities identified by the Commission and the FY17 budget request. Ms. 
Wallace volunteered to compare the additional budget estimates provided by Mr. Davis and the 
priority document to identify any additional needs that could be addressed in FY17 without 
incurring cost. 
 

6. Report from the Director of Fire and EMS (Frank Davis) – Attachment 3 



 

 

Fire and EMS Commission Meeting Minutes_April 14, 2016, 2016  Page 2 of 5 

Clarke County Fire & EMS Commission 
101 Chalmers Court, Suite B 
Berryville, Virginia 22611 
(540) 955-5132 

7. Report from the Fire and Rescue Association Representatives (Matt Hoff and Van Armacost) – 
no report  

8. Committee Reports 
a. Performance Standards (Beth Leffel) – no report 
b. Technology Committee (Tony Roper) – no report 
c. Budget Committee (Matt Hoff) – no report 

9. New Business 
Town of Berryville Budget: there is grave concern about the impact of the Town withdrawing 
financial support (~$70,000) for a full-time paramedic stationed at Company 1. The Chair was 
tasked to speak at the next finance committee meeting, if there was one, prior to the final vote on 
the budget. [After meeting note: there was not a meeting, no action to report.] 

10. Adjourn 
Motion to adjourn at 7:42pm by Sheriff Roper; second by Ms. Wallace. Unanimous vote for 
approval. 

 
The next regular Commission meeting is scheduled for April 28, 2016 at 6:30pm. 
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Attachment 2:  Annual Operating Plan – Working Paper 
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Clarke County Fire & EMS Commission 
Berryville, Virginia 22611 
 

2016-2017 PROJECT PRIORITIES – Fire & EMS COMMISSION 
(adopted DATE) 

 
The list is intended to aid the Commission and Staff to ensure that work on critical projects is 
ranked and completed in a timely fashion. Projects are aligned with Goals 1 and 2 of the 
Strategic Plan which have been prioritized by the Commission. Project start dates and priorities 
may be affected by the Department’s budget, Commission’s case load, text amendments, or other 
special projects requested by the Board of Supervisors. 
 
 

1. Progress the strategic vision and leadership of the Department by: 
 

a. Fund and support the position of Director of Clarke County Fire and EMS 
 

b. Fund and support the position of Fire & EMS Billing Coordinator 
 

c. Provide effective and regular communications throughout the organization by 
expand the Department website and maintaining it routinely to ensure information 
is timely and accurate 

 
2. Improve Fire and Operations across the Department by unifying the system and ensuring 

that sufficient staff is available to meet the needs of the community: 
 

a. Purchase a county-wide Facility and Apparatus Insurance Policy which includes 
equivalent coverage for all volunteer companies and County investments 

 
b. Provide standardized uniforms and safety equipment (e.g., turnout gear) for 

personnel 
 

c. Implement IAMRESPONDING technology and utilize with 100% of volunteers 
by June 30, 2017 

 
d. Develop a Paramedic-in-the-Community program by having at least two 

volunteer paramedics participating by June 30, 2017 
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Attachment 3:  Director’s Report 
 

 
 



                                                                          Directors Report 

                                                                       April 14, 2016 

 

x Annual All–Hands meetings was held April 2, 2016 with 35 Fire/EMS personnel in 
attendance. 
 

x Working on new Mutual Aid Agreements with surrounding jurisdictions 
 
 

x Kick-off meeting on April19th with FEMA in regards to reimbursement for snow storm 
expenditures. 
 

x Regional Training Center is progressing with hopes of beginning construction in August. 
 

x Starting the first Friday and Saturday in May the career staff will be at the County Park 
and Food Lion conducting Blood Pressure checks and distributing Fire Safety literature.  
This will continue until October after Fire Prevention Week. 
 

x Attending meetings with the City of Winchester and Frederick County for planning of a 
major regional training drill in September.  All volunteer departments will be 
participating. 
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